BOY SCOUT TROOP 134 PARENT MEETING MINUTES

February 4,2013

I. Call to Order Time:  7:07 pm     - CHAIR – Ahmet / Scoutmaster- Matt
Committee/Parents
II. INTRO NEW MEMBERS & GUESTS  - CHAIR; Ahmet: No new Scouts or members –FOS rep cannot make it tonight and will r/s and get back to her with a date
III. PREVIOUS MEETING MINUTES – SECRETARY  December- via Email for approval moving forward
IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

· Troop Progress-Doing good, Re chartered to 27 and hoping to pick up 7 more soon. Falcons- need to blend them into other existing patrols only two left. 
· PLC – New officers elected- they haven’t started it yet.
· Actions-.No info
· Discipline –.No info
· Attendance-  it’s low, about 17 kids. .  
· Outings- Joshua Tree, Winter camp cabins
· Troop Needs-.. 
V. Committee Member Reports (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Robin Karadayi- present  - will push meeting minutes to people that are here immediately after and will have approval by email. Ahmet suggested archiving section in Website –will ask Tim to create a folder for the current year on the main page of secretary notes.
2 - Phone Tree (Notification Issues, Roster Updates) – Rene Pedraja-. Present – nothing to report-.Last meeting decision
3 – Advisor to Webmaster (Website, Alumni Newsletter) – Tim Ishikawa- Not Present  
4 - Treasurer (Current Financial Standing) – Jonathan Baker not present- and not able to get numbers to Chair: by text he states approximately the same as last time $3500 balance
5 - Scout Accounts (Boys Individual Accounts, Dues Collections, FOS) – Bob Cabral. –Not Present-. Chair sent email out to some members and hopefully will be caught up by next meeting. 
6 - Fundraiser (Money Earning Projects) – OPEN POSITION-.Troop 65 makes a lot of money flipping hamburgers for the Pan Am festival. We should consider this. We will try to piggyback with Troop 65 and shoot for May, to do this for ourselves. Concert’s in the Park- are we on this list? We will look into it. IT does fall on Mother’s day weekend as and FYI (for the past 60 years)May 10-12th
7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat- Present-. Late- 3/3 Pack 134 blue and gold. Starts @ 12 and ceremony will be afterward. Pack 123 @ Lakewood village. Pack 134 Monte Verde at noon. If you want to eat it is $6, if not… come at 1pm. Neckerchief will be ready and printed- Espee is helping with this. Justin has advanced to Second Class and Nick has advanced to Tenderfoot. All is well. Travis B’s Eagle project was completed this past weekend. They were delivered to the Precious Life Gift Shop. Austin Wilborn – February is soon, but not sure where he stands. His birthday is mid Feb. He must see the board within the same month. Kevin Whalen is likely out, he’s not come back but hasn’t called the scout master either. Phoenix patrol is most of the leadership. They are eager to get into their roles and with everyone’s help should be okay. Court of Honor is this Thursday and will be Pot Luck and troop will cover dessert. We will have it at at Cleveland’s Auditorium, then eat in the cafeteria. 6:30 pm
8 – Path to Eagle – Scott Weisenstein – Not present –
9 – B.O.R- Mike Robertson –Not Present- For now, the scouts will go through Rosa and Bob due to Re Chartering.
10 - Webelos Crossover –Rosa Talag –Present  . 2/7 will be coming to the Court of Honor meeting- 5 of them. Rosa is working on an Invite for them. Saturday @5pm 2/16 will have a cross over. Who can attend in addition to Rosa? Will be a quick event. Pack 23 @ Lakewood Village. Mark as been asked to attend along with Nate. Rosa will try to make the campout with webelos and troop happen this year. Rosa and Jerry will work together on this.  Its important to also help the new parents transition into the troop as well. Suggestion that Jeff took all the new parents and sat down and went over the bylaws with them. This may be something to do in the future again.
11 – Chaplain – Bob Cabral- Not present
12 – New Scout – OPEN- Jerry developed an hand out for new scouts, as to what to expect and what they should bring. Encourage more campouts with pack and troop to make a better connection. Matching up an older scout with a younger scout. The troop should invite the pack – next event is in April- A camporee. This may be a good event
13 – Training – Mike Robertson –Not Present- Paula spoke for him- no updates. 
14 – Equipment – Jerry Rothery-  Late-. We must ensure all patrol boxes are organized and stocked and ready to roll at a troop meeting, rather than at the event of a camp out. Biodegradable soap, clean dish towels, they need to be washed. Consumables, propane tanks for lanterns, lighters, matches, sponges, stoves need to be cleaned and working conditioned. Jerry will provide a list. A new one as a grill burner set up- a Combo-$100 a piece on a recent check for either electronic or match light. Jerry recommend we look into replacing the regulators. If we get propane sticks then we have to change out the hoses as well. Jerry can mail this out to committee members. Batteries aren’t environmentally sound, propane can be cooked with as well as used for lighting. This may be a better option. Chair suggest this checking equipment on 2/28- and Jerry wants to meet with the Quarter Master.- Jerry and Evan.  
15 – Community Service – OPEN –.  
16 – Outdoor Activities – OPEN. April 5-7- Deposit is made and it’s set, Driver’s for Joshua tree are set, 5 of them. Mat will fill the permit out a.s.a.p. . Camporee is April 26-28th- Boys should get started on building boomerangs. Joshua Tree event we are leaving 8am- meeting at Jerry’s house. 
17 - Social- Stacy Wait – present –Lakewood volunteer day 4/20 this year. No ideas in mind as of yet. Room looked GREAT after the Christmas party. – Stacy can choose the desserts, she’s doing a fantastic job!
18- Committee Member/Ombudsman-  Not present
19 – Unit Commissioner Mr. Dalton –.not present
20 – Charter Rep – John Nelson- Not present- 
ANNOUNCEMENTS: 
· 21’s is Council Dinner. Next troop meeting is 2/28, we are skipping a week due to the dinner on the 21st. Parent meeting is3-4, 
· Floor: Pack, crew, and troop were represented on Scout Sunday. Aaron, Mat, Michael-

· Jerry has pics from his Anza Borego- Fish Creek camping- very primitive. 4whd and steel buckets for campfires. 

· White Wather rafting is Memorial Weekend if we do it… thinking of making it a family campout.  
TIME ADJOURNED 8:13pm
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