BOY SCOUT TROOP 134 PARENT MEETING MINUTES

8/2/2012

I. Call to Order Time: 6:18 pm - CHAIR – Ahmet / Scoutmaster- Matt
Committee/Parents Present: Ahmet K; Robin K; Staci W; Rosa T; Matt T; Jerry R; Mario M; Jonathan B; Mark A; Enrique C; Beth G; Teresa I; Dolores P; Paula R;   
II. INTRO NEW MEMBERS & GUESTS  - CHAIR; Ahmet:  None
III. PREVIOUS MEETING MINUTES – July Approved
IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

· Troop progress: Have two children registered, but they are not full time scouts; Max and George;
· PLC- 3 kids showed up at last meeting- better communication needed, but vacations this time of year contribute to low attendance.
· Attendance Summer Camp- 15 scouts
· Outing Plans- Zip line; fishing trip; back packing camp out- weekend trip; apple picking then overnight at Tahquitz in September- it’s the best month, We will let boys decide on dates
· Troop Needs- Bought tents; nothing else at this time 
· General: Phoenix patrol is moving toward Eagle becoming more active in merit badges
· Special Guest- John G. For Order of the Arrow discusses program
· History- founded in council January 2012 (last formed 42 years ago in Guam) National Order of the Arrow conference is currently held in Michigan and running now. 
· What is it- Scouting recognized national honor society decided upon by scouts themselves- who they want to represent them. 
· Qualifications- first class scout, 13 days night of camping and one long term 4 days or more; most important, fulfills question: does this scout live up to the scout oath and law.  All could be voted in or none could be voted in that scouts nominate. Once elected, ceremonially scout becomes a member.
· Function: They represent cheerful service. O of A is not tied to geographical location. It’s tied it an Ideal. Fundamentally cheerful service. Opportunity to give back to scouting. Community, building values here within each unit. Also, entails camp promotion, to go to different  places they like. Mixing of ideas of where each collective knowledge goes back to and promotes with fellow troops.  Leadership values to build skills. For SPL, this can allow them to step up to a council level. They become lodge chiefs- Phenomenal opportunity for 30 potentially troops within the council. O of A is the 4th fellowship to mix with boys, peers within the immediate region. Different flavor than Jamboree. The scout is an inductee and a life member. Unstated opportunity to experience above and beyond the troop- rather than doing the same experiences. 
· What it is not- No venturing post attached, or is it a replacement. All learned is intended to be brought back to troop. Not a replacement of the TRIBE, can participate in both if they choose, they are complimentary; 
· Criteria- O fo A works with Scout Master to take care of admin necessities for elections. 
· Election- Youth membership from age of 1st class scout, to 1 day short of 21st birthday. For adults one registered scouter elected for every 15 registered scouts to meet the camping requirements as stated above.  35 scouts- one adult per year for our troop. Rosa is elected on behalf of the council and it doesn’t count toward the troops maximum adult.
· Venturers- Girls are not eligible. Boys criteria met upon first class rank.
· Uniform characteristics- white sash with arrow, then brotherhood stripes above and below the arrow, then the triangle, and additional pocket flap, patches for additional ranks they wear their own scout uniform (Troop134.) Adults are the same uniform.
· Meetings- participation is dependent on the individual scout. Lodge member quarterly meetings; council or committee for monthly meetings. Several times a month or one meeting to become a member and that’s it. 
· Dues- Vary based on annual requirements; $3 for registration, Ordeal ceremonial weekend $50ish  and receive sash and pocket flap and insignia for that;  annual dues to continue $3
· Events- continuous regional, and all different venues- boys decide
· Awards- to capstone the year-end.
ELECTIONS- None
V. Committee Member Reports (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Robin Karadayi- Letter, Rosa will give me a letter for Ryan- Eagle- she will email it to me.
2 - Phone Tree (Notification Issues, Roster Updates) – Rene Pedraja- - No updates- per wife- 
3 – Advisor to Webmaster (Website, Alumni Newsletter) – Tim Ishikawa- Tim not present -per wife- no updates
4 - Treasurer (Current Financial Standing) – Jonathan Baker –- Matt speaking on behalf of Jonathan not present at this time Balance:  Inflow $3683 (minus todays expenses for Court of Honor  $3200ish), Expense $4600, in May/ deposits vs. checking.- working budget in process- to account for all expenditures, upcoming events, based on past to reconcile a budget. Only have a projected number currently

-Major income is dues. And we need fundraisers- Popcorn for Zip line; all money earned goes to individual boys. 
-Budget will be due to City of Lakewood for Application due 9.27.12; Jerry R asked for budget for Eagle Court- parents will pay their own deposit to the city and they require a letter from Troop confirming to waive hourly fee but deposit is still due. May pay by check or credit card. . City Deposits are due  month before. $250. 
-Robin will get letter from Rosa and mail to Jerry as well for city of Lakewood facility reservation 
-Troop is paying out for people that drove (gas) to Tahquitz, whitewater rafting. This credit for $20 per event can go toward dues. 
W/out fundraisers and dues only; income from dues and Belmont shore lions, we are negative $300, and is an aggressive figure currently. Fundraising is needed two times a year or spend less. Or more financial participation from families may be needed per camp out, as stated by Tim I. Jonathan offered budget sheet tonight for anyone to look at, and will email for anyone who requests it.
5 - Scout Accounts (Boys Individual Accounts, Dues Collections, FOS) – Bob Cabral – End of July, dues $ Bob not present; Jonathon speaking – balances combined from Scout O Rama- See Jonathan for amounts – If they eagle out monies will be transferred to brother; Conservative cumulative total in scout accounts as of prior months $200 approximately. The money is comprised from Scout O Rama booklets for the last two years.
-Monthly Dues; still over due, speak to Bob if parents have questions, and Ahmet will contact Bob in two weeks for remaining outstanding list and he will do individual contact for remaining owed (from the first email 2 weeks ago requesting people become current)
6 - Fundraiser (Money Earning Projects) – OPEN POSITION- We just need two events per year to keep us a float in a comfortable zone budget wise. 
7 - Advancement (Troop Advancement Progress, Courts of Honor) – 15 rank advancing tonight
8 – Path to Eagle – Scott Weisenstein – Not present- Matt spoke-  Chris R; Nick G; Weisenstein’s; Austin W; Travis project approved;
9 – B.O.R.– Chris Hampton –Nothing to add
10 - Webelos Crossover –Alma Ortiz/ Rosa Talag – Spoke with SPL- creating ideas, sticking with apple picking/ Tahquitz so that will need to get marketed asap.
11 – Chaplain – Bob Cabral-Not present

12 – New Scout – Mario Medina- nothing new
13 – Training – Mike Robertson-  not present; nothing new per wife
14 – Equipment – Jerry Rothery-  We have some, all good (8/14 gone out of town and will be back on 30th) 
15 – Community Service – Rosa Talag &Joan Weisenstein -  Nothing at this time
16 – Outdoor Activities – OPEN POSITION- 
??Social- Stacy Wait – Hot Fudge Sunday’s tonight for Court of Honor
17- Committee Member/Ombudsman- Not present
18 – Unit Commissioner Mr. Dalton –.Nothing
19 – Charter Rep – John Nelson-Not Present
ANNOUNCEMENTS: 
· OPEN FLOOR:
· Chirs R. Good bye bbq for Chris on 8/13. Monday- POT LUCK- Hotdogs provided, BYO drinks, side dish, Del Valle park Shelter 3, 5pm- for fare well= going to college and eagled out.

· 9/6 next meeting at Mae Boyer, 6pm parents, 7pm boys

· Christmas party 12/22- 75  people max

TIME ADJOURNED: 7:18p.m.
BSA Troop 134 Parent & Committee Meeting Minutes – July 2,  2012                                                      Page 1 of 3

