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November 7, 2011


I. Call to Order – CHAIR

II. INTRO NEW MEMBERS & GUESTS  - CHAIR   - Austin G.

III. PREVIOUS MEETING MINUTES – SECRETARY  -  Position Filled, Stephanie H - Handout.

IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

Scoutmaster (SM) advised that we have 35 current scouts 

SM Announced Michael T as newly elected Senior Patrol Leader filling vacated position; Jacob I is Den Chief in Pack 134 and Jack H will replace Jacob as Chaplain’s Aid.  

SM discussed newly named Duct Tape Patrol, and plans to keep two Phoenix Patrols with Patrol one newly named the Mustang Patrol.  SM update on Patrol Leader Council:  Planning Meetings – what they are going to hear:  new start time at 6:15PM for Capture the Flag and similar with the Patrol Meetings at 6:45PM – 8:00PM

PLC – Dues to Leader 1st meeting of the month, then Leaders will get to Treasurer

          Meetings being moved to Thursdays

PLC Dates – need to go on Website

Attendance:  Older scouts not calling SM if they are going to miss meetings/events they have signed up for.  It must be the Scout contacting SM and not the parents.

Upcoming:  Joshua Tree – separate meetings following; 10 commandments hike

V. Committee Member Reports   (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Position filled.

2 - Phone Tree (Notification Issues, Roster Updates) – Paula R

Need Marks phone numbers on new Roster, Texts are being sent to everyone except the 3 that require phone calls… make sure everyone is getting them.

3 - Webmaster (Website, Alumni Newsletter) – Tim I

Travis B is Scout Webmaster, he has been keeping everything up to date.  Webmaster discussed 2 Facebook pages, security and decide if we as Troop have a FB page or just the Website.  Follow up.  The calendar on the website will always be the authoritative source for information over all other forms of communication.

4 - Treasurer (Current Financial Standing) – Andy G
stepped down.  Nomination, second and passed for new treasurer to be Jonathan B (present).

Motion to start from here on was rejected due to outstanding receipts not reimbursed yet.  Immediate need to update the signers on the account.  Chair accepted Joan W to remain a signer, voted and approved to add Jonathan B, treasurer as officer of the account, and Jim M Committee chair will be the 3rd officer and signer on the account.

5 - Scout Accounts  – Bob C
Most are paid (2) FOS to get knots / FYI Pancake Breakfast in December (3rd)

6 - Fundraiser (Money Earning Projects) – Stephanie H stepped down, moved to secretary

   Teresa I 

Need to get budget numbers for fundraising needs.  .

Troop Eats Out October – East Side Marios, Monday Nov 28.

Christmas Tree Fund Raiser did not have enough interest, need more lead time, will re-visit next year.

7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat T


Mat announced – 1 Scout rank to First Class; Ryan S., Chris R., Travis B. – Path to Eagle (see #8)

Sat. November 19th opportunity to get merit badges – check the website.

8 - Path to Eagle – (Update on Eagle Boards and Projects) - Scott W



(2) complete, Ryan S. Set Meeting for Nov. 16th, Ryan C. finished.  2 Scouts working on projects and 2 more starting.

9 - Board of Review – (Update on Board of Review Feedback from the Boys, Upcoming Boards) - Albert C
Albert reported 1 new BOR - Albert advised that we need use each Boy’s proper name from the Troop Roster registrations and NOT nicknames.  

Albert noted that he is considering creating a report of the Board of Review Scout feedback following the review (for the 

10 – Webelos Liason – Jennifer B (not present)

Mat reported on success of 303 Apple picking – Pack 303 will visit December 1st – Webelos Meeting.  May have open house with Pack 134….

11 - Chaplain (Update on Chaplain Support to Troop Members, Religious Emblems Programs, Participation of Boys in Religious Emblem Programs) – Russ Spradlin


(2) meetings + 1 more for Kaplan – 3 troops participating Troop 224 and 134.  November 18th is walk, starts at 8:30AM.

12 - New Scouts (Update Status of New Scouts and  Parents Involvement in the Troop) – Jonathan B
None

13 - Training (new materials, youth leader and adult volunteer opportunities for training) – OPEN 

None


14 - Equipment (Status of New and Existing Equipment, Troop Needs, New Procedures for Safe Use and Storage of Equipment) – Jerry R


Shed is done and packed, need and inventory.  Mat needs to get 2 patrol boxed, tents, lanterns etc. to Jerry.  We need 5 more tents, prices to be provided but purchase approved.  Need a list of expendables so we can budget for those expenses.  Discussion to meet at Jerry’s house instead of Mats first, then transfer stuff back and forth.  That made sense with previous SM because the SM also housed equipment.  Further discussion

15 - Community Service (Update on Current and Future Service Opportunities) – Rosa T & Joan W
Rosa update on Scouting for Food – meet at the Burn Center on Saturday at 8AM.

November 19th – Bellflower Thanksgiving Basket – Community Center 7:45AM

December 17th – Christmas Basket plus Toys

Coming up:  Wrapping presents for Sheriffs Department (around Dec. 15th) at the Lakewood Sheriffs Station

16 - Activities (Outdoor Plans, Special Activities, District & Council Activities, Summer Camp Update, Social)

Stacy not attended – Jerry talked briefly about space and opportunities at Joshua Tree… meeting set immediately following to discuss.

17 - Unit Commissioner/Troop Committee Member – Debbie P
None.

18 - Committee Member/Ombudsman – Jeff P
None.

19 - Charter Rep – John Nelson

None.

VI. ANNOUNCEMENTS – CHAIR

None.

VII. OPEN FLOOR – PARENT COMMENTS

Jerry R. advised that the 2012 Spring Camporee Theme has been selected – Civil War Re-Enactment.  Jerry is on the organizing committee.  He suggested doing food on site as a fundraiser – he will get the dates on November 15th..

VIII. ADJOURNMENT 

Post Meeting

Joshua Tree Meeting immediately followed, report to follow. – Jerry R and others
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