PARENT MEETING MINUTES [image: image1.jpg]


 

December 5, 2011


I. Call to Order – CHAIR

II. INTRO NEW MEMBERS & GUESTS  - CHAIR   - None.

III. PREVIOUS MEETING MINUTES – SECRETARY  - Post on Website per vote.

IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

Scoutmaster (SM) spoke about new member Austin Goat (sp) – he lives with his grand parents – communication will be with them.  He will be at the next troop meeting, his is in 5th grade so he will be in Duct Tape patrol, and his dues are paid.

PLC – Dues are still outstanding for Scouts.  We need to be aggressive with A/R and get everyone current.

Webelos did entire meeting with Troop 303 recruitment.  They did slide show, presented the patrol box etc.  Boys were cool under pressure.  Recruitment expected to be 3,4 or even 5 scouts – February should be strong with new recruits.

SPL – coming along – he is getting support from the boys to maintain a consistent but flexible schedule to work around school activities, sports, etc.  Schedule now is the 2nd and 4th Thursday of the month, but again being flexible.  Christmas Meeting is next on planning; scouts should expect calls from SPL to PL.

Attendance – Good

Outings (SM) report on success of 10 commandment hike, Troop 134 was well represented and made the local newspapers.  Had 25 or so for the Thanksgiving baskets, and the Thanksgiving campout – a free event – went very well. cold, but really fun for all.

(SM) Put out a request for range master – Archery, Rifle and Shotgun… members piped in about being member of NRA…no action at this time.

(SM) again brought up tents for the troop, need 3-5 – Secretary reminded that the funds had been approved for purchase; we need someone to price them and purchase… no resolution yet.  Since Joshua Tree is limited with space, tents etc. the urgency was not as high as expected for these tents.

(SM) discussed meeting in January due to winter break and family vacations, changes will be communicated and posted on website.

V. Committee Member Reports   (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Stephanie Hampton

Surveys were collected by those in attendance; follow up by secretary to get the others to fill out so we have 100% response by next meeting.  Will be discussion with Committee Chair (not present) how results are shared.  

Group liked the idea of posting meeting minutes on website, Webmaster to approve content for public posting.

2 - Phone Tree (Notification Issues, Roster Updates) – Paula Robertson


Need updated Roster, apologies for no text re:  Committee Meeting for today :o)

3 - Webmaster (Website, Alumni Newsletter) – Tim Ishikawa

Tim explained the Facebook page and the controls.  He will get to one FB page; members of the page will have to be approved by parent administrator.  Strict guidelines will be enforced, suggested a contract of conduct to be signed by all who are approved to be members.  Facebook rules also apply (must be 13 years old for example).  Travis will be the FB administrator with Tim as the administrator and approver for those who request to join.  Parental members are encouraged to visit the FB Page and monitor postings and comments.  No zero tolerance will be enforced for misuse.

4 - Treasurer (Current Financial Standing) – Jonathan Baker

We have done what we need to get account transferred; however, we need to get the account number and/or statements from Deb.  Jonathon to get the information get back to Steph who will get the letter signed by the signers, get signature cards completed and make the transfer complete.

(SM) proposed that we put money into scout accounts instead of general fund.  When money is needed for troop expenses that the funds be deducted across the board from the scout accounts instead of depositing into general fund.  Discussion to be continued when we get the general fund update and current budget.

5 - Scout Accounts  – Bob Cabral

Sat. Dec. 10th is FOS meeting and presentation in January.  Bob went to pancake breakfast; they listed Troop 134 with 2,300.00.  Dues need to be collected; Bob was surprised to see one scout and his mother at an event that he thought had dropped out.  Mat and Bob to meet regarding delinquent accounts for aggressive A/R to be conducted.

Parent questioned the expiration dates on Scouts who pay dues for the year to get awards (such as attendance); everyone agreed to eliminate expiration dates.

Scout accounts that will Eagle out have to consider money left in their accounts, Rosa to look into if the money can be transferred to sibling.

6 - Fundraiser (Money Earning Projects) – Teresa Ishikawa 

Mario’s not great turn out – Troop made $134.00 dollars.

Parent suggested Troop Garage sale for general fund, majority liked idea and will re-visit for Spring Cleaning and will appoint a chair at a future meeting.  Suggestion to have at Cleveland, but Tim on Teresa’s behalf said that she would most likely not want to chair event.

Troop Eats Out – Not scheduled for January yet, but maybe California Pizza Kitchen

7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat Talag


Mat got into discussion with amount of time in meetings given toward rank advancement – thought was maybe to add some time before/after the meetings.

Ryan S will have Eagle Court on February 26th at DeValle from 4-7pm.

8 - Path to Eagle – (Update on Eagle Boards and Projects) - Scott Weisenstein


Not in attendance

9 - Board of Review – (Update on Board of Review Feedback from the Boys, Upcoming Boards) - Albert Caban 

Albert will only hold position until April; we need someone to step up and not only take position, but to start shadowing Albert now for easy transition.  Suggested that people with younger scout take over for longevity.  Needs follow up. 

10 – Webelos Liaison – Jennifer Beaird (not present)

Rosa reports about a Troop West Fair in the gym at St. Cyprian Church.  Spots available to show off the troop.   Event is Saturday Jan 21 from 9-11:30AM.  (SM) to get a list of possible questions the boys will be asked, slide show can be playing on either a TV or the back drop of an easy up tent. Follow Up.

11 - Chaplain (Update on Chaplain Support to Troop Members, Religious Emblems Programs, Participation of Boys in Religious Emblem Programs) – Russ Spradlin


Not in attendance

12 - New Scouts (Update Status of New Scouts and Parents Involvement in the Troop) – Jonathan Baker

Mario Medina (?)

13 - Training (new materials, youth leader and adult volunteer opportunities for training) – Filled Michael Robertson

Mike presented the computer print out from Council that shows that has completed what training from Troop 134.  It was evident that Council’s records are not correct.  Everyone to give Mike copies of certificate of completion, he has a spreadsheet that he will enter the data, update council and be available for posting.  Requirements for Adult and Student training will be included, as well as columns to include other special training such as life guards – so people can access list when specially trained people are needed for events.  

Great presentation and plan from Mike and everyone was very appreciative at his research and his plan of action!!

14 - Equipment (Status of New and Existing Equipment, Troop Needs, New Procedures for Safe Use and Storage of Equipment) – Jerry Rothery


Jerry brought up shirt/jacket inventory.  There were monies given to Jeff at his last meeting for shirts and jackets but nothing ever came of it.  Current inventory:  T-shirts: - (1) 3XL, (16) XL, (8) Large, (1) small, (2) large jackets, and arrow of light badge and (2) slides.  SM Mat took the slides and arrow of light.  Rosa to call Jeff regarding outstanding order and or list of orders not placed?  Also discussed a New Design vote for next meeting.

List of items that are given to Scout:  Book, epaulets, slide, and neckerchief, transfer of registration fee.  Normally given at crossover, if scout is not in Crossover ceremony then these items have not been given to new scouts.

15 - Community Service (Update on Current and Future Service Opportunities) – Rosa Talag & Joan Weisenstein

December 17th Christmas Basket.  7AM at Bellflower Simms Park.  Dec. 15th is a gift-wrap at Sheriff Station, however that is our scheduled Christmas meeting need to confirm date to determine conflict.

Unit Award of appreciation vote.  Parent or committee member that we vote on for this year… lifetime award, Rosa to send email to all to vote for this year’s recipient.

16 - Activities (Outdoor Plans, Special Activities, District & Council Activities, Summer Camp Update, Social)

Joshua Tree – need and updated lists.  Discussion of wood to be provided – suggested that each patrol be responsible for collecting.  Mat requested that we include a fee to be paid to the drivers of this and other activities to cover gas.  Suggested that the price be included in the cost of the event for each scout attending and money be divided amongst drivers.  Not resolved but majority was amenable to idea.

17 - Unit Commissioner/Troop Committee Member – Debbie Palzer


None.

18 - Committee Member/Ombudsman – Jeff Palzer


None.

19 - Charter Rep – John Nelson

None.

VI. ANNOUNCEMENTS – CHAIR

None.

VII. OPEN FLOOR – PARENT COMMENTS

Jerry asked that we need to get past historian photos to one saved drive.  He has distributed some thumb drives to various members to copy photos and get back to him.  Thought that maybe FB could be a good place to upload photos but we need to get an idea of how much content and what FB program will allow to hold.

Chris Hampton asked about moving meeting site to Parkcrest Christian church and see what their involvement could be with the troop.  Short of changing charter (due to location of the church they are not in LBAC jurisdiction) but perhaps could have a space that we have for scouting with pictures and plaques while we also hold meetings and events using their room and kitchen.  Idea was met with approval short of cutting out Lions Club Charter.  Follow up needed.

VIII. ADJOURNMENT 

Post Meeting

Meeting was from 6:30 – 9:30pm.  
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