BOY SCOUT TROOP 134 PARENT MEETING MINUTES

December, 3 2012


I. Call to Order Time:  7:10pm     - CHAIR – Ahmet / Scoutmaster- Matt
Committee/Parents
II. INTRO NEW MEMBERS & GUESTS  - CHAIR; Ahmet: No new Scouts 
III. PREVIOUS MEETING MINUTES – SECRETARY  November minutes Approved, okay to post
IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

· Troop Progress- Re did charter- changing to December 2012 to make things easier. 26 active scouts registered.  Most are up for dues and those not are being contacted. Boy’s Eagling out will still be chartered due to still scouts this year.
· PLC – things going well
· Actions- Chartering
· Discipline – Good
· Attendance-  Troop size is good for now 26 active scouts. 
· Outings- Christmas party will be held on the meeting 20th here at Cleveland- will be a pot luck as a regular troop meeting. 28th is sky zone for boys up to date on dues, troop will subsidize 50% or more depending on budget.($15 per hour unless 25 kids registered will be $12 per hour) Parents need to sign parent release form and if dropping off by another parent, please make sure form is sent along with
· Troop Needs- nothing at this time- want to use funds for making knots- troop activities, etc. 
V. Committee Member Reports (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Robin Karadayi- present  
2 - Phone Tree (Notification Issues, Roster Updates) – Rene Pedraja-. Present
3 – Advisor to Webmaster (Website, Alumni Newsletter) – Tim Ishikawa- not present
4 - Treasurer (Current Financial Standing) – Jonathan Baker not present- Late- Balance $3981.83, minus a check that Mat spent $97.29 for Barstow. Minus $25 per driver=$75, plus Fuel Misc. for the propane parts, and campsite fees. . $400 is in scouts accounts and it’s getting $5 a month service fee for the money to sit there. Will be moved if the bank will not work with Jonathon to waive it. All motioned for Jonathan to move account if cannot get fee waived. Boys’ Eagling out needs to be credited to them or younger brothers in some way or they will not be able to get it. Fees $952 for Re Charter, (not including what Lion’s club will pitch in after the fact $500.)
5 - Scout Accounts (Boys Individual Accounts, Dues Collections, FOS) – Bob Cabral. –Present- Only a few behind. All else caught up.
6 - Fundraiser (Money Earning Projects) – OPEN POSITION-.
7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat- Present- All are doing good. Justin needs to be met with. Duct tape patrol is needing assistance to move forward, but all else is good.
8 – Path to Eagle – Scott Weisenstein – present –Nick passed his Eagle board last week; January 12th, Saturday is his Eagle Court @ 2:00 Del Valle Youth Center. Boys to arrive 1 hour earlier @ 1pm. Chris R. is Sunday Jan 6th, and likely between 2-3pm, haven’t decided yet, will be @ del Valle. Mat asked if Council should be notified- Jeff Wood, etc, and Dianne stated she can do it if you give her the numbers of those should be included as well as those on his Eagle board. Roger Olsen and Jim Jeffrey. These are important people to have invited, as will as Mark Bonn and John Fullerton. Nick’s mom will mail out letters requesting important figures- per husband. Dianne R. had tentative list of helpers- needs to know who troop chaplain is, it is a vacated position right now. Anyone can pray for him. Everyone should show up with a favorite hat to wear during ceremony to honor Chris’s love for hats. Travis B, has completed prototype, and will schedule a day during Christmas break. Boys will expect to be notified to help him complete his project. Mathew T’s project is halfway done. He needs kids help, plus parents are pushing him but Mathew is not moving forward. Austin has two months to finish it, and swim starts again. Mr. Copeland is giving him use of his greenroom to organize. Building two 8’ by 6 cabinets, a ramp for the green screen flush to the ground. 12/19 7:15pm. Update on Kyle W., he stared his project 2 weeks ago. Duane Jone’s helped him and offered his garage space to pre construct it. It was moved to park, foundations poured and erected, and it’s 905 done. Stone work and doors are left to finish and will take another weekend- no times yet, but likely very early. Due to the tope of the concrete being vandalized, it will need to be re poured and capped. 
9 – B.O.R- Mike Robertson –Not Present- 
10 - Webelos Crossover –Rosa Talag –  . Present.- sky Zone to tie in with Webolos, since apple picking didn’t pan out. Rosa will talk with Evan- next PLC meeting to figure out how that may work out. 
11 – Chaplain – Bob Cabral- not present
12 – New Scout – Mario Medina-  not present
13 – Training – Mike Robertson –Not Present
14 – Equipment – Jerry Rothery-  .We  need troop patrol boxes as well as a new Propane take gasket problem and needs to be replaced. It should be exchanged will be cheaper. Tents came back in good shape from Owl Canyon camp out.
15 – Community Service – Rosa Talag & Joan Weisenstein.-. Sherriff’s dept. doesn’t need our help this year for wrapping of Christmas gifts. 12/22 youth center Christmas baskets  event needs help begins at 7:30-45.  Need Drivers. Sims park 16614 south Clark Ave, bellflower, - bring a car that has room. 
16 – Outdoor Activities – OPEN POSITION—. 
17 - Social- Stacy Wait – not present –
18- Committee Member/Ombudsman-  Not present
19 – Unit Commissioner Mr. Dalton –.not present
20 – Charter Rep – John Nelson- Not present- 
ANNOUNCEMENTS: 
· Changing Election SPL is tired, next two meetings are requesting ASPL and SPL, and if not qualified person we may just have one fill the position. Missing the middle ages and there is a gap between older and younger boys with experience. Thunder Cats are about the only boys that can step up. On the  job training is available for boys to come on early and show and guide the boys to learn. And adults, hand off well. 
· Parent Elections for Re Election in January meeting.  
· .Are all youth protected? When Ahmet re charted online show’s many parents are not, but are because have their cards.  Venturing Cert is different, but Scouts and Cubs are the same. 
· Unit Award of Appreciation- the Parent- Parents vote for one of the parents. Rosa needs a name by the EOM, for district dinner.  Requirement is that it has not been previously earned by the individual. (Rosa, Jerry and Mat are not eligible.)  Email Mat or write it on a piece of paper to give to Mat tonight, or drop off with child at troop meeting and Mat will Tally up.
· Rosa is the recipient of the Silver Beaver Award- CONGRATS!!

· All Eagle Scout Parents 2/21 recognized all Scouts earned Eagle in 2012- Scouts are paid for and troop should pay for parents $75 – We need to re visit this next month and see budget allows, and decide to motion or not. Rothery’s will not attending because Chris will be back at school.

· Journey to Excellence- Gold standing for the troop.

TIME ADJOURNED 7:54pm
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