BOY SCOUT TROOP 134 PARENT MEETING MINUTES

May 6, 2013


I. Call to Order Time:  7:15pm     - CHAIR – Ahmet / Scoutmaster- Mat
Committee/Parents
II. INTRO NEW MEMBERS & GUESTS  - CHAIR; Ahmet: New Scouts- Webelos Crossover parents  
III. PREVIOUS MEETING MINUTES – SECRETARY  No April minutes to Approve: via Email, okay to post
IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

· Troop Progress-. Older Scouts busy with school and crew and not doing as much with the troop. Patrols need to start meeting regularly before meeting. Camporee went very well. Good participation. Won awards.
· PLC- Need more meetings. One needed prior to Court of honor this week, Mat proposed tomorrow Tuesday for the boys.
· Actions- N/A
· Discipline – N/A
· Attendance- 24 boys
· Outings-  Patrol cooking v/s Troop Cooking- Merit badge for cooking can only be earned by Patrol Cooking. But logistics of kids availability is not facilitating this process. Troop cooking doesn’t allow them the opportunity to get there as fast, but it’s meeting troop logistic needs.  Tahquitz- is on: camp site 7, sharing with another troop-7/7-7/13. San Yesidro area is proposed. Kern is proposed. Beach Camping is proposed. Boys to decide prior to court of Honor commencing they will decide the camp trip. 
· Troop Needs- Troop Gear- have a stove that is in poor condition ($120 average price). Need new one’s. Big 5 discount never manifested- manager name has not been passed on. Jerry would like to buy all from Coleman since the discount didn’t manifest. AI- Rosa will give Jerry info on Manager for big 5.  AI-Jerry would like scouts to come and “clean up equipment” on weekends. 5/23 proposed @ Robertson’s- she will take gear over in her car. Tents, Stoves, Patrol Box’s. Espie offers to clean the existing stoves if the time schedule doesn’t work out for the boys to clean it. Cleaning will take place at Jerry’s 5/17 @6pm. Troop will buy pizza, fruit punch, for the boys. $25-50. Boys to wear painting clothing. Mike R. use this as a “Proper Care of Equipment during a troop meeting.  Needed for Tahquitz- need to buy 2- 48-52Q cooler for bear box, preferably Red. Motioned/Approved for 2 coolers. 
V. Committee Member Reports (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Robin Karadayi- present  
2 - Phone Tree (Notification Issues, Roster Updates) – Rene Pedraja-. Not present
3 – Advisor to Webmaster (Website, Alumni Newsletter) – Tim Ishikawa- Present
4 - Treasurer (Current Financial Standing) – Jonathan Baker – Balance $3358.81 (Tahquitz will cost $2000)- Parents have paid Scout Leader- for Tahquitz, will equal cost of Tahquitz and break Even. Jonathan’s son is Eagling out. Need a member to step up. Diane may interested. 
5 - Scout Accounts (Boys Individual Accounts, Dues Collections, FOS) – Bob Cabral. –Present- good
6 - Fundraiser (Money Earning Projects) – OPEN POSITION-.
7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat- Present- Austin Wilborn- Eagle. Travis and Mathew are next up. Mathew R.
8 – Path to Eagle – OPEN- Lydia will CO-Chair with Rosa Talag. They should be preset at Travis’ and Mathew T.
9 – B.O.R- Mike Robertson –Present- Will see Evan K on Thurs, after he meets with Mat tonight.
10 - Webelos Crossover –Rosa Talag –8:15 pm. Christopher want’s to do in September/ Fall time. He has Ideas he’s tossing around. Will narrow it down with his board. 4 Webelos that are of age to cross over. Aim flyer and idea for publicizing at Scout O Rama.
11 – Chaplain – Bob Cabral=Present -8pm – Adultari Day May 19th, @ 2:30 – notification firm Arch Dieses.
12 – New Scout – Jerry Rothery- Present not enough patrol meetings to wall train the new scouts. Jerry as reminded them they need more meetings for the first year until boy’s achieve 1st class.
13 – Training – Mike Robertson –5/18 Intro to leadership skills for Troop. @ Sea Base $5 from 9-3 one day. Any1st class boy scouts 13 yrs and older. Pre req for NYLT. NYLT is two weekends and is hosted at Tahquitz.  We should look into Aviation Merit Badge, Water Skiing. Fishing, etc. (fishing @ Lake Irvine)(August we will rent out a boat. 40-50 people for Fishing Merit Badge).  Historic trail restoration- Patch.  5/28 Merit Badge Counselor Orientation @ Sea Base- Open to all interested in becoming a counselor. Lacking Citizenship of Nation, Community, World. Cooking Badge as of 2014 –Jan, it will be white and it will be an Eagle Requirement. (13 total now and it’s attached to final portion of Eagle) 
14 – Equipment – Jerry Rothery-  .Present. See above- “Troop Needs”
15 – Community Service – Rosa Talag & Joan Weisenstein.-.Not Present- Jerry proposed Service Project @ Tahquitz- Repair the mountain bikes. 
16 – Outdoor Activities – OPEN POSITION—.James or Ben will be Designated Quarter Master to replace Evan.  White Water event is up in the air, Mat needs someone to step up to the plate, to plan it, make reservations. Need a head count for it. We don’t have enough leadership for it yet. 
17 - Social- Stacy Wait –Not Present – Last event was great!
18- Committee Member/Ombudsman-  Not present
19 – Unit Commissioner Mr. Dalton – Present- This troop is heavily discussed in Council main topic is advancement. Scouts should advance to1st class is after 12 months. Stats show 134 is not meeting this criteria. Stats show that if boys don’t advance within 12 months (continuously) they won’t make it to Eagle.
More committee members will be attending next court of honor. I will notify the council that some of the boys not advancing have moved over to crew, however, they have not been “officially” changes on documents for scouts. Council is VERY concerned over this issue. On the positive you are good about keeping your scouts informed about merit badge events.

20 – Charter Rep – John Nelson- Not present- 
ANNOUNCEMENTS: 
· Court of honor 
· Troop Meetings for month of May 5/9, 5/23 & 5/31) 
.  

TIME ADJOURNED   8:38pm
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