BOY SCOUT TROOP 134 PARENT MEETING MINUTES

July 2, 2012


I. Call to Order Time: 6:08pm - CHAIR – Ahmet / Scoutmaster- Matt
Committee/Parents Present: Mark A; Jonathan B; Billy B; Bob C; Lydia C; Beth G; Chris H; Sonia M; Mario M; Rene P; Paula R; Rosa T; Gerry R; Stacy W; ChipW;
II. INTRO NEW MEMBERS & GUESTS  - CHAIR; Ahmet:  George &  Max K- Registered and paid registration at Scout O’ Rama- and going to Sea Base. 40 boys in Troop.
III. PREVIOUS MEETING MINUTES – SECRETARY  change run to (get sp from Ahmet) “Jonathan Jaques”- (month) “Notes approved”, OK to post, Initial and turn in copies out for review- then will make changes and post on website.
IV. SCOUTMASTER (Troop Progress, PLC, Actions, Discipline, Attendance, Outing Plans, Troop Needs)

· :40 scouts with George & Max’ from Scout O’Rama
· :PLC is great, Attendance is great, especially in Summer
· :Thanks to the parents and scouts attending Ryan’s Eagle Court
· :Outing plans- Tahquits-4 boys going- Need drivers. Matt will send out email to drive up for drop off.  Bill Beard will bring 3 kids, Tim I. will be there, Request MOTION for Troop to pay Gas- $-25 (total $100) APPROVED for Sunday 9:30 to set up camp/ Summer Camp Medical Forms if parents haven’t done so visit CVS Minute Clinic $49 for physical/ Get forms to Mat ASAP/ NYLT Reimbursement for two boys took class /  Equipment- tents purchased 15 Boys taught how to take care of them. Will now implement new policy: parents will be Financially responsible for any broken tents / other equipment such as Stoves are okay- Bob C was able to troubleshoot problem with stove- fixable a broken tube- he will fix -6 months more out of stoves/ Mat want’s SPL-Evan to come up with a camping trip/event in August- nothing on agenda now.
ELECTIONS the following replacement positions were voted and approved by attending Committee/Parents:

V. Committee Member Reports (Mission – Supporting the Troop PRogram)
1 - Secretary (Minutes, Additional Resource Surveys) – Robin Karadayi-
2 - Phone Tree (Notification Issues, Roster Updates) – Rene Pedraja- Add George & Max K to Phone Tree
3 – Advisor to Webmaster (Website, Alumni Newsletter) – Tim Ishikawa- Not present- Mat states the web page will be slower but Ahmet-Chair will refresh it in lieu of.
4 - Treasurer (Current Financial Standing) – Jonathan Baker – Balance:  $2706.00, Inflow $1500 in May/ deposits vs. checking.

Budgeting preliminary forecasts & Money’s in other accounts: $180 in scout shop/ $100 in savings will go to boys individual accts./ Expenditures $303/ Scout O Rama booklets- nothing come in yet to offset/ expecting Tahquitz income as well- Paid out Tahquitz today $1898.00- They overcharged us and $62 will come back due to FOS- which will go into Scout Shop acct/ 
Working on budget in progress- together with Ahmet and Mat- Mo/ averages income $466.00 / Expenses $419 w/ profit of $47 mo/ $200 avg per mo spent on camping- 9 camps avg over 12 mos;  site expenses propane, etc./ Awards 4x’s yr- mo/ avg $29/ Charter mo avg $78/ Food $ 200 quarterly/ Leadership NYLT 1xyr$22.50 mo/ 
These are projections and Men will look at this more closely- a bit pessimistic at the moment- need to break down further. Also the above includes $350 mo- built in buffer that accounts for boys that Eagle out- they don’t pay; for dues as well figured 37 kids/ Fundraising $unknown  / WW $ hast collected yet/ future Troop may pay half- per Scout Master ?. Scout O Rama money hasn’t been deposited yet- Deposits are a month lagging per Scout Master because money doesn’t come in from parents on time. Treasurers next report s/b reflecting more parent payments- whatever Mat has in hand now he will deposit before next meeting. Scout O Rama books will deposit by next meeting.
5 - Scout Accounts (Boys Individual Accounts, Dues Collections, FOS) – Bob Cabral – End of June, dues down ($520), we need parents to catch kids up on dues. Suggested Email to those who owe- quarterly. Clarified dues are due monthly $10, kids bring them to the meeting and give to Bob C. – Secretary- Send reminder to parents, Bob will forward a list to Robin for the E-Blast- First of month- Bob to work with Robin to do this./ FOS- Announcement- please donate- tax deductible. 
6 - Fundraiser (Money Earning Projects) – OPEN POSITION- Wait for budget to see what’s needed in fundraising 
7 - Advancement (Troop Advancement Progress, Courts of Honor) – Mat Talag- Doing well- boys are advancing/ more happening at Tahquitz/ Falcons are advancing to tenderfoot as goal at Tahquitz/ Austin working toward Eagle req. merit Badge./ A scout Eagle Court occurred/ one Scout turned in application for Eagle Court / One Scout is Eagle but paperwork is in process/ Nick G paperwork approved and up next/ Travis is ready to present project/ Mathew finished project but still needs Eagle Req. merit badge -Progressing along/ - Path to Eagle is important- needs 4 weeks notice- refer to last meetings notes for process of Path To Eagle./ Carl Weisenstein ready for project has a re-appt with city for approval/ Robertson is deciding on idea/  - Jerry R suggests- For Eagle Project help- critical for confirmation phone/email to help/sign ups of dates and times scheduled to volunteer.
8 – Path to Eagle – Scott Weisenstein – per Advancement-Not Present
9 – B.O.R. OPEN POSITION? – Chris Hampton – Ryan C. Court of Honor- just past weekend/ Nothing new/ Bob C to bring up an advancement form to Tahquitz – per Mat
10 - Webelos Crossover –Alma Ortiz/ Rosa Talag – Rosa suggests events to parents but no response: Apple Picking or  Olympics- an event we can invite other scouting units within LBAC is key and will continue to try and get feedback from parents- She will speak with Evan SPL to see which scouts may be able to help through the Merit Badge for communication- This can work well with this- guiding them to create an event that will meet both needs.
11 – Chaplain – Bob Cabral- Nothing to report

12 – New Scout – Mario Medina- Nothing to report
13 – Training – Mike Robertson-  Not present- Paula spoke on behalf- Mike needs certificates for Youth protection certificates of new parents- Mat – Scoutmaster stressed importance and Bob C explained process/ online/ certificate process to new parents attending tonight/Council will tie everything to your number from this original online training/ Mark Bonner at LBAC can also do this- Ahmet suggested Email campaign for those not showing or those expired- to update everything and reminded that Mike R has a detailed matrix to handle all this info and track numbers and training per person.
14 – Equipment – Jerry Rothery- All is ready to go to Tahquitz/ Patrol boxes were cleaned out-3/ camp stoves done maintained/ all equipment at Mat’s house after cleaning- and will get back to Jerry’s on Saturday 7/14 between 12-3pm/ Mat will need matts and tarps from Jerry/ Mat has spikes/ 
15 – Community Service – Rosa Talag, (Joan Weisenstein – Not present-) Council will “anniversary” the bellflower Car show- in August- Council will need boys to work shifts to help clean up- Evan SPL should bring it up at the boys meeting tonight. Rosa will give Evan the dates. 
16 – Outdoor Activities – OPEN POSITION- Need ideas only – consider if this position is needed
-18- Social- Stacy Wait_ nothing happing 
17- Committee Member/Ombudsman- Not present
18 – Unit Commissioner Mr. Dalton –Youth Protection will be changed to YEARLY, recent change.
19 – Charter Rep – John Nelson-Not present
ANNOUNCEMENTS: 
· :Summer Camp 7/8 Refer to dates on Agenda for all events 

OPEN FLOOR:
· Note Worthy: Next troop Meeting 8/2 and Court of Honor/Troop meeting- Troop is supplying food.

· Travis B- Landed the role of the scare crow in the WIZ- male lead in a college program! 5 shows week of 7/18, 19, 20/21:-7PM. $10 per person tickets/ Contact the B’s through the roster- if anyone wants to attend- Venue is Fullerton College.
· NYLT Reimbursement Motion and Approved to pay out – current two immediately- and retro two-last year at next troop meeting in August-they were never reimbursed; “scout master’s discretion- and TOP three leaders SPL, ASPL, Squire- all three offered and one child couldn’t go. SPL and ASPL this year.
TIME ADJOURNED:7:14pm
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